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UNCLASSIFIED 

PAGE 01 EDINBU 00081 271145Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO VOE-OO /014W 

003739 271203Z/11 

P R 271 130Z MAR 78 
FM AMCONSUL EDINBURGH 
TO SECSTATE WASHDC PRIORITY 1493 
INFO AMEMBASSY LONDON 

UNCLAS EDINBURGH 081 

E.O. 11652: N/A 
TAGS: CGEN 

SUBJ: REGIONAL CONSULAR CONFERENCE 

REF: STATE 068017 


Message Text 


POST SUGGESTS DISCUSSION OF IMPACT OF ZERO BASE BUDGETING ON 
CONSULAR OPERATIONS AND ON CONSTITUENT POSTS: THE IMPACT OF 
MANPOWER/PIT LIMITATIONS IN VIEW OF INCREASING WORKLOAD: 
POSSIBILITY OF ELIMINATING ON A TRIAL BASIS NIV REQUIREMENTS 
- FOR EXAMPLE - THOSE UK NATIONALS BORN IN THE UK. FINALLY, 

DOES CENTRALIZED IMV ISSUANCE REALLY IMPROVE CONSULAR SERVICES? 
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